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ABOUT THIS REPORT 

Who We Are 

Bank of China (Malaysia) Berhad (“BOCM” or “the Bank”) is a wholly-owned subsidiary of Bank of China (Hong Kong) Limited (“BOCHK” or “the Group”). BOCHK is a major 

commercial banking group, one of the three note-issuing banks and the sole clearing bank for Renminbi (“RMB”) business in Hong Kong. The Bank has strong market positions 

in all major businesses and enjoy leading edges in cross-border and RMB businesses. Bank of China (“BOC”) has been established for more than 100 years and is the most 

internationalised and diversified bank in China. As part of BOC Group’s overseas development strategy, BOCHK expedites its regional development into a top-class, full-service 

and internationalised regional bank. 

 

About Bank of China (Malaysia) Berhad 

BOCM first established its presence in Malaysia in 1939 before ceasing operations in 1959. Driven by growing economic ties between Malaysia and China, and with support 

from both governments, it resumed operations as a full-fledged commercial bank on 23 February 2001.  

 

Since its return, the Bank has played a key role in facilitating bilateral trade and business growth between the two countries. It has pioneered a wide range of RMB financial 

products and services, including pre-exchange fund transfers, wholesale notes and exchange, cross-border trade settlements, deposits and loans, prepaid cards, trade finance, 

as well as money market and treasury services.  

 

In addition to its RMB capabilities, the Bank provides a broad range of services such as corporate lending, trade financing, global loan facility, cross-border trade settlements, 

and personal banking solutions to support both Malaysian and Chinese enterprises. 

 

Today, it operates branches in Kuala Lumpur, Muar, Penang, Klang, Johor Bahru, Puchong, Kuching, and Melaka. With a strong customer-centric approach, the Bank continues 

to strengthen its reputation while advancing its goal of becoming a leading international bank in a sustainable manner. 

 

Reporting Boundary 

The Report provides an overview of the climate risk and opportunity management, and performance of BOCM in 2025. It covers BOCM’s climate-related disclosures, climate-

related governance, strategy, risk management, and metrics and targets.  

 

This Report is to be read in conjunction with the Group’s 2025 Annual Report, 2025 Sustainability Report, and the Sustainability section, along with sustainability-related policies 
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available on the Group’s website. This will offer an understanding of the Group's overall sustainability and climate-related philosophy, strategies, and direction, which are 

reflected in BOCM’s approach.  

 

Unless stated otherwise, the information and data in this Report cover the period from 1 January 2025 to 31 December 2025. 

 

Preparation of the Report 

The Report has been prepared with reference to the following disclosure frameworks and requirements: 

▪ The Task Force on Climate-related Financial Disclosure (“TCFD”) recommendations 

▪ Joint Committee on Climate Change (“JC3”) TCFD Application Guide for Malaysian Financial Institutions (Basic and Stretch recommendations) 

▪ Disclosure requirements of Bank Negara Malaysia’s (“BNM”) Climate Risk Management and Scenario Analysis (“CRMSA”) 

 

Precautionary Statement 

BOCM has exercised due professional care and applied its best efforts in deriving the figures and data points disclosed within this Report. The information presented is based 

on the most current data available at the time of publication, supplemented by reasonable estimates and industry-standard methodologies where direct data may be unavailable 

or evolving. 

 

Assurance and Approval of the Report 

This Report will be published on the BOCM website after being reviewed by the Management Sustainability Committee and subsequently deliberated and approved by the 

Board of Directors. 

 

Feedback 

BOCM welcomes your comments and recommendations regarding this Report, and other sustainability-related matters. For any inquiries, please reach out to BOCM via the 

following email address:  

▪ CEO’s Office (Email: ceo_office@my.bank-of-china.com)  
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PREFACE 

Malaysia’s financial sector continues to evolve in supporting the transition to a low‑carbon economy, guided by 

supervisory expectations and collaborative initiatives. Efforts under the JC3, involving regulators and financial 

institutions, have expanded the climate finance ecosystem through platforms such as the Climate Finance 

Innovation Lab, which mobilises capital for climate-aligned activities. The Sustainable and Transition Finance 

Guidance provides practical approaches for aligning financing with sustainable and transition objectives, while 

mechanisms to support bankable low‑carbon transition projects are being strengthened to enhance access to 

climate finance across sectors. At the same time, BNM continues to emphasize climate risk management, scenario 

analysis, and the integration of climate considerations into prudential frameworks, highlighting the importance of 

embedding climate-related risk management within core banking processes. 

 

Building on the foundations established in the previous reporting period, this year’s climate-related disclosures 

reflect BOCM’s continued efforts to enhance the scope and depth of its climate risk management and disclosure 

practices. While earlier disclosures focused primarily on the basic recommendations outlined by JC3, BOCM has, 

during the year under review, made progress towards progressive alignment with elements of the JC3 stretch recommendations, where appropriate to the Bank’s operational 

context and level of readiness. These enhancements include strengthened oversight, clearer articulation of prudential assessment processes, and incremental improvements 

in the identification, assessment, and management of climate-related risks, supported by enhanced internal coordination and documentation. 

 

These developments demonstrate BOCM’s ongoing commitment to embed climate-related considerations into governance, risk management and decision-making processes. 

Building on the progress achieved this year, the Bank will continue to strengthen its disclosures and practices to further align with the National Sustainability Reporting 

Framework (“NSRF”), establishing a forward-looking foundation for future compliance. These efforts aim to maintain consistency, transparency, and resilience in managing 

climate-related risks while supporting regulatory expectations and Malaysia’s broader transition to a low-carbon economy. 
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GOVERNANCE 

BOCM’s leadership remains actively engaged in integrating 

climate-related considerations into the Bank’s governance and 

decision-making processes. During the year under review, BOCM 

has further developed its governance framework to enhance 

oversight, improve coordination across management and 

operational levels, and strengthen the integration of climate-

related risks into strategic and business considerations. These 

steps reflect BOCM’s ongoing efforts to build on foundational 

practices and progressively align with evolving regulatory 

expectations. 
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1.1 Governance Structure 

BOCM’s climate-related governance is organised across three tiers: The Board of Directors (“the Board”), the Management level, and the working level. The Board provides 

oversight on sustainability and climate-related matters, setting strategic direction and monitoring progress through the Board Risk Management Committee (“BRMC”). 

Supporting the Board, the Management Sustainability Committee (“MSC”) under the Management Committee (“MANCOM”) coordinates management-level climate initiatives. 

At the operational level, the ESG Working Group brings together key departments to facilitate collaboration and implement climate-related programs. 

 

Climate risk management is integrated into the Bank’s “Risk Management Framework”, ensuring risks are identified, assessed, and managed within defined appetite levels. The 

Board reviews and approves sustainability strategies and business plans, with the BRMC providing guidance on risk mitigation. The MSC coordinates climate initiatives across 

management functions, while the ESG Working Group translates strategy into operational action. 

 

The three-tier structure ensures that climate risks and opportunities are systematically considered in decision-making, supports ongoing monitoring, and provides a foundation 

for continuous enhancement of BOCM’s sustainability practices. 
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Board of Directors (“Board”) 

The Board holds the highest level of oversight for managing climate-related risks 

and opportunities within BOCM. It is responsible for promoting sustainability 

through the integration of Environmental, Social, and Governance (“ESG”) 

considerations, guidelines, and policies that align with the Bank’s business 

strategies. The Board approves overall risk strategies, risk appetite and business 

plans, while overseeing the effectiveness of enterprise-wide integrated risk 

management, and the implementation of BOCM’s governance framework and 

internal control policies. It also ensures that risk-taking activities remain within 

the defined risk appetite, fosters a sound risk culture, and maintains an effective 

risk management and internal control system across the Bank. 

Board Risk Management Committee (“BRMC”) 

The BRMC assists the Board in overseeing climate risk management and 

promoting sustainability by integrating ESG considerations into risk management 

and decision-making processes. It is responsible for overseeing the development 

of a robust risk management system and an effective framework to identify, 

monitor, control, and report risks. The BRMC also monitors all relevant and 

material risks arising from Senior Management’s activities in managing 

enterprise-wide risks, including climate-related risks, ensuring alignment with the 

Bank’s sustainability objectives and risk appetite. 

Management Committee (“MANCOM”) 

MANCOM leads the management and implementation of BOCM’s business 

strategy and business plans. It is responsible for overseeing the Bank’s day-to-day 

operations across all aspects of the business, coordinating and monitoring the 

execution of business activities to ensure alignment with approved strategies and 

long-term objectives, while operating within the Bank’s defined risk appetite. 

Management Sustainability Committee (“MSC”)  

The MSC operates as a supporting committee of MANCOM, assisting Senior 

Management and the Board in fulfilling their oversight responsibilities for 

sustainability matters at BOCM. It supports the integration of material 

sustainability considerations across the Bank’s business operations and closely 

monitors the progress and implementation of ESG-related initiatives. Where 

appropriate, the MSC escalates key issues to the Board and relevant Board 

Committees and provides support to inform decision-making. 

ESG Working Group 

The ESG Working Group leads the implementation of BOCM’s ESG initiatives in 

line with the Bank’s seven ESG pillars, namely (i) Governance, (ii) Strategic 

Planning, (iii) Risk Management, (iv) Strategy, Products and Services, (v) Banking 

Operations, (vi) Corporate Culture, Capacity and Image, and (vii) Information 

Disclosure. It develops annual internal targets and implementation tasks to 

support the Bank’s overall sustainability strategy, which are subsequently 

reviewed and deliberated by the MSC. 

All Departments 

All departments are responsible for managing risks and internal control processes 

in accordance with the Three Lines of Defence (“3 LOD”) risk management model, 

ensuring appropriate risk ownership, oversight, and control across the Bank. 

Board Level 

Management Level 

Working Level 
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In 2025, a total of six BRMC meetings were convened. Each BRMC meeting included a standing agenda item on the ESG Action Plan, providing updates on BOCM’s sustainability 

initiatives, including climate change-related matters. Climate-related risk exposures were addressed through the regular Consolidated Risk Report, which was reviewed at the 

management level by the Risk Management and Internal Control Committee (“RMICC”) and tabled to the BRMC for notification, with the RMICC not forming part of the formal 

sustainability governance structure and focusing primarily on risk-related matters. 

 

During the year, the BRMC also reviewed a range of climate-related matters, including the materiality assessment of climate-related risks, the “ESG Sensitive Sector Strategy 

Statement”, the 2024 Climate Risk Stress Testing (“CRST”) Report, as well as the “Risk Appetite Statement” and related indicators. In addition, periodic updates on the progress 

of the ESG Action Plan were presented to the BRMC to support ongoing oversight of sustainability-related initiatives. 

 

The MSC had convened five meetings, during which progress updates on the ESG Action Plan were structured and reviewed based on BOCM’s ESG pillars. The materiality 

assessment of climate-related risks was deliberated, and the revised “ESG Sensitive Sector Strategy Statement” was approved for subsequent notification to the BRMC. The 

Bank’s 2024 CRST Report was also deliberated and approved by the MSC before its submission to the BRMC for notation. 

1.2 Board Structure 

As at the end of the financial year 2025, the Board comprises five members: Madam Yu Xiaohui, as the Chairman and Non-Independent Non-Executive Director; Mr Wu Jun, as 

Executive Director and Chief Executive Officer; and Mr Eugene Khoo Kong Hooi, Mr Lee Heng Guie, and Dato’ Tan Tian Meng as Independent Non-Executive Directors. There 

was a change in the composition of the Board after the financial year-end. Mr Chen Thien Yin was appointed as Independent Non-Executive Director with effect from 9 January 

2026, following the retirement of Mr Eugene Khoo. To support the Board in the discharge of its duties, all Directors continuously attend training development programmes in 

terms of, including sustainability and/or ESG-related matters, keeping themselves abreast of the latest developments or material matters that may impact the Bank. Details of 

the current Board members’ profiles are available in the 2025 Statutory Financial Statements. 

1.3 Sustainability Linked Remuneration 

BOCM implements climate-related key performance indicators (“KPIs”) throughout the Bank to strengthen Board-level commitment to sustainability. KPIs are tailored to each 

department’s roles and are reviewed annually to ensure they support the Bank’s sustainability objectives. 
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1.4 Capacity Building  

The Bank prioritises raising awareness of sustainability and climate-related topics among the Board and employees. The Bank provides comprehensive training and resources 

to strengthen ESG knowledge and support the integration of sustainability into business operations. The training programmes address core ESG principles, climate change 

impacts, relevant regulations, international standards, and developments in sustainable finance. Directors participate in annual professional development to maintain and 

update their expertise. To further strengthen ESG awareness, the Bank has implemented a tiered training framework with tailored courses for the Board, Senior Management, 

ESG core staff, and all employees. 

 

Topic/ Programme in 2025 Involved Party 

Biodiversity for Business: Understanding Impacts and the Need for Action Programme 

 The Board, Senior Management, Head of Departments, 

ESG core staff, and employees  Leadership in ESG Aligning Strategy with Climate Goals Programme 

 

Climate Change and Sustainability Finance (“CCSF”) Certification by Moody’s Analytics 

 

21 Certifications obtained by employees 
Sustainability and Climate Risk (“SCR”) Certification by Global Association of Risk Professionals (“GARP") 

 

Certified ESG Planner CEP Certification by International Chamber of Sustainable Development (“ICSD”) 
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STRATEGY 

In 2025, BOCM continues to advance its sustainability strategy, 

building on the achievements of the Group’s Five-Year 

Sustainability Plan (2021–2025) by integrating climate 

considerations into business and investment decisions, enhancing 

green and sustainable financing solutions, and strengthening 

governance. Looking forward, the Bank will continue to embed 

climate-related considerations across its strategic processes, 

support a low-carbon, resilient economy, and drive sustainable 

and long-term value for stakeholders. 
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2.1 Decarbonisation of Investment and Financing Portfolios 

To advance its sustainability strategies and strengthen portfolio resilience to climate change, BOCM has ceased financing new coal mining and coal-fired power generation 

projects since 2021. The Bank enforces zero tolerance for exposures that violate Guiding Principle (“GP”) 5 – Prohibited Activities, as outlined in BNM’s CCPT, including illegal 

waste management, use of fire for land clearance, and illegal deforestation. 

 

Since 2024, BOCM has expanded its restrictions by issuing the “ESG Sensitive Sector Strategy Statement,” which outlines mid-term strategies for ESG-sensitive sectors in financial 

services. This Statement supports the Bank’s long-term sustainability goals, enhances portfolio resilience to climate change, and demonstrates the commitment to balancing 

economic development with environmental, climate, and social considerations. 

Climate Change-related 

Recognising the vital role of a stable energy supply in high-emission sectors such as energy, coal-fired power, coal mining, and oil and gas, the Bank is committed to guide 

customers through a measured and orderly low-carbon transition. BOCM will provide support without abrupt disruptions to financing and will pursue the following strategies: 

Major ESG Sensitive 

Sectors 
Controls Requirement 

Coal-fired Power 
Generation and Coal 

   

Coal-fired power generation and coal mining are among the highest-emission sectors and pose significant impacts on climate change. In support 

of a low-carbon transition, project financing is not provided for new or expanded coal-fired power generation and coal mining projects, nor for 

infrastructure dedicated to supporting such projects, except for those already contracted. New customers without an existing credit relationship 

are required to provide a credible transition plan before onboarding. Existing customers must submit transition plans, with assessments to be 

completed by the end of 2025. These measures reflect a structured approach to guide high-emission sectors towards a sustainable and orderly 

low-carbon transition, while balancing the need for a stable energy supply. 

Oil and Gas 

 

Project financing will not be provided to oil and gas projects involving exploration or extraction in the Arctic and Amazon regions, or those involving 

oil sands and extra-heavy oil. Particular attention will be given to customers’ management of greenhouse gas (“GHG”) emissions, especially 

methane, including whether emission reduction, carbon capture, or reuse plans have been formulated. Similarly, customers’ management of 

environmental protection, operational safety, and mitigation of major incidents, such as oil spills, will be closely assessed to ensure appropriate 

measures are in place. Financing will be prioritised for projects that support decarbonisation or transition to lower-carbon operations. 

 

 



Bank of China (Malaysia) Berhad                                         Governance | Strategy | Risk Management | Metrics and Targets 
Climate-related Disclosures Report 2025                 

 12 

Major ESG Sensitive 

Sectors 
Controls Requirement 

Mining 

 

To prevent significant environmental pollution and protect the health of surrounding communities and wildlife, customers in the mining sector are 

expected to operate in accordance with good international practices. Project financing and financial services will not be provided to operations 

that involve direct marine or riverine tailings disposal, asbestos extraction, or mining processes that severely damage critical habitats, significant 

biodiversity areas, or protected sites such as national nature reserves and Ramsar wetlands. Existing relationships with customers that fall within 

these prohibited activities will be reviewed and exited as appropriate, reflecting a commitment to environmental stewardship and responsible 

financing. 

Forestry 

Financial services will not be provided to customers engaged in illegal logging, logging in High Conservation Value (“HCV”) or High Carbon Stock 

(“HCS”) forests, or deforestation that causes significant adverse impacts on biodiversity or natural habitats. Existing relationships with customers 

involved in these activities will be reviewed and exited as appropriate, reflecting a commitment to protecting forest ecosystems and supporting 

responsible forestry practices. 

Agriculture, including 
Palm Oil 

 

Customers whose agricultural operations cause severe damage to HCV or HCS forests, critical habitats, significant biodiversity areas, or protected 

sites such as national nature reserves and Ramsar wetlands are not provided with financial services. Specifically for the palm oil sector, financing 

will be restricted for customers engaged in illegal operations or those that do not commit to implement No Deforestation, No Peat, and No 

Exploitation (“NDPE”) principles. Existing relationships with customers involved in these activities will be reviewed and exited as appropriate, 

reflecting a commitment to sustainable agricultural practices and the protection of ecosystems. 

Environment and Biodiversity-related 

BOCM does not provide financial services to customers or projects involved in activities that cause significant, unmitigable harm to the environment or natural ecosystems. 

Prohibited activities include illegal logging, operations that damage HCV or HCS forests, actions that harm critical habitats, significant biodiversity areas, or national nature 

reserves such as Ramsar wetlands, and transactions involving species regulated under the Convention on International Trade in Endangered Species of Wild Fauna and Flora 

(“CITES”). The Bank will review and exit existing business relationships with customers engaged in these activities as soon as feasible, consistent with its commitment to 

environmental protection and responsible financing. 

Social-related 

Apart from environment and biodiversity-related projects, BOCM does not provide financial services to customers or projects that cause significant harm or adverse impacts to 

society, either. These include operations that directly damage UNESCO World Heritage Sites, involvement in human trafficking, forced labour, or child labour, and transactions 

related to the manufacture, sale, or purchase of lethal arms and weapons. Financing and investment in activities directly involved in pornography or gambling are also excluded, 
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except for legal and charitable organisations. Existing business relationships that fall within these prohibited activities will be closely monitored, reviewed periodically, and 

exited as appropriate, ensuring that BOCM upholds its commitment to social responsibility, ethical business practices, and the protection of human rights. 

2.2 Promote Low-Carbon Transition and Green Economy  

In supporting the low-carbon transition of its business portfolio, BOCM continued to expand its green finance business and innovate in products and services. BOCM has 

partnered with customers to reduce carbon emissions both within the portfolio and at the customer level. The Bank remains dedicated to financing climate-related opportunities 

and sustainable economic activities, including innovative solutions that support sustainable development. 

 

To strengthen its commitment to green and sustainable finance, BOCM has launched the Green Loans and Sustainability Linked Loans, along with the Green Mortgage Loan 

Campaign. BOCM has also introduced internal funds transfer pricing (“FTP”) incentives (at lower rates) for these ESG-related loans and campaigns. These efforts aim to drive 

the front-line expansion of green finance, reinforcing the Bank’s leadership in the industry. 

 

Key Initiatives in 2025 

Corporate Banking BOCM continued to support corporate customers in transitioning to lower-carbon operations and strengthened portfolio 
resilience to climate-related risks. The Bank expanded its green and sustainable financing options, such as Green Loans and 
Sustainability Linked Loans, to better align customers' financing with decarbonisation goals. Targeted engagement with 
customers in ESG-sensitive sectors helped drive the adoption of renewable energy and transition measures, supporting a more 
orderly, risk-aware sustainability transformation. 

Personal Banking BOCM addressed customers’ diverse financial needs by integrating sustainability into its retail financing, supporting their 
transition to lower-carbon lifestyles. The Green Mortgage Loan Campaign, which offers financing rates for home buyers who 
purchase certified green residential properties, demonstrates this commitment. 

 

BOCM recognises the importance of a stable energy supply and remains committed to supporting an orderly low-carbon transition for customers in high-emission industries. 

The Bank adopts a forward-looking approach to portfolio resilience and transition risk management by actively engaging customers to enhance their transition readiness. 

Financing decisions are aligned with the credibility of customers’ transition pathways, with an emphasis on encouraging the adoption of green and transition-linked financial 

solutions where appropriate. This approach enables the Bank to balance decarbonisation objectives with economic continuity, while progressively reducing exposure to 

unmanaged climate transition risks. 
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The Bank’s ongoing digital transformation further reinforces these efforts by enhancing service accessibility and advancing low-carbon banking practices. The expansion of 

digital and paperless solutions, including the Cashless School Initiative, increased adoption of e-statements and mobile banking, and the rollout of the Combi QR payment 

system supports a shift towards lower-emission transaction channels. It improves the scalability and efficiency of sustainable banking services. 

2.3 Product and Service Innovation for Green and Sustainable Finance  

BOCM continues to enhance its green and sustainable finance offerings through innovation and targeted research, ensuring its products and services meet evolving customer 

needs. These efforts help customers pursue ambitious sustainability goals and adopt greener practices. The approach is grounded in integrity, with measures to mitigate 

greenwashing risks and systematic mechanisms to support the scalable growth of green and sustainable products. The Bank’s key green and sustainable finance solutions 

integrate ESG criteria into financial services to support long-term and responsible investment. Key solutions include Green Loan, Sustainability Linked Loan and Green Mortgage 

Loan Campaign. Finance offerings encompass methods for raising capital, including Initial Public Offerings (“IPOs”), secondary offerings, private placements, and crowdfunding. 

Green Loan and Sustainability Linked Loan 

BOCM provides Green Loans and Sustainability Linked Loans to support eligible green projects and sustainability-focused businesses. These loans are available for both new 

and existing projects, whether for initial funding or refinancing. Green Loans follow the four main components of the Green Loan Principles to ensure transparency and credibility. 

Sustainability Linked Loans encourage companies to improve their sustainability performance by meeting set targets, which can include various ESG measures. 

 

To improve governance and consistency in green financing, BOCM launched the “Green Financing Guideline” in September 2023. This Guideline provides a clear framework for 

applying sustainability and green finance principles to lending, helping the Bank align its activities and support its wider green finance goals. The framework helps BOCM guide 

eligible projects, make green financing more accessible, and support customers as they move toward a low-carbon economy. 

 

BOCM is improving how it manages carbon emissions in its financing by applying robust procedure to ensure projects meet emissions-reduction standards and by offering green 

finance solutions that support lower-carbon outcomes. These steps help cut financed emissions, support customers’ environmental goals and strengthen the Bank’s sustainable 

finance strategy. Since 2023, green financing has been provided to customers across sectors such as information and communication, real estate, electricity supply, and 

accommodation, underscoring the growing scope of green financing opportunities. A Sustainability Linked Loan was also granted to a real estate company, further expanding 

sustainability in financing options. 
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Green Mortgage Loan Campaign   

The Bank offers the Green Mortgage Loan Campaign to encourage sustainable living and environmentally responsible development. The campaign is for residential properties 

certified as green buildings by recognized accreditation bodies, such as the Green Building Index (“GBI”), GreenRE, Leadership in Energy and Environmental Design (“LEED”), 

and BCA Green Mark. Lower financing rates encourage consumers to buy and invest in properties that meet these green building standards. 

 

This initiative promotes environmentally sustainable housing and enables customers to participate in the transition to a lower-carbon economy. By linking financing incentives 

to certified green buildings, the Green Mortgage Loan Campaign encourages consumers to make choices that support sustainability and strengthen the Bank’s goal of advancing 

sustainable development through financial solutions with a clear purpose. 

2.4 Climate Risk Appetite 

BOCM integrates ESG considerations into its operations to promote a culture of ethics and responsibility. The Bank’s “Sustainability Policy” guides long-term development and 

aligns with the Group’s strategic vision, core values, and risk appetite. The policy covers corporate governance, climate change, environmental protection, community 

investment, information disclosure, and stakeholder engagement. BOCM also implements sustainability initiatives and plans on an ongoing basis, balancing regulatory 

requirements with its risk capacity and business opportunities. 

 

In this context, risk appetite refers to the types and levels of risk BOCM is willing to assume to meet stakeholder expectations and achieve its strategic objectives sustainably. 

The Bank manages its risk profile to ensure activities remain within set limits and support sustainability goals. Regular assessments and monitoring help identify risks, allowing 

BOCM to apply effective controls and strategies. BOCM incorporates sustainability factors into its management of higher-risk sectors. The Bank sets specific targets to track 

brown industries in its portfolio, supporting progress and alignment with local economic goals. This approach helps balance business growth with reduced environmental and 

social impacts, strengthening the Bank’s ability to achieve long-term sustainability objectives. 

 

These strategies and risk-based methods set the foundation for enhanced climate risk management and sustainable finance, which will be explained in more detail in the next 

Risk Management section.        
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RISK MANAGEMENT 

BOCM considers climate risk management essential to portfolio 

resilience and sustainable growth. Climate factors are integrated 

into the Bank’s “Risk Management Framework”, supported by 

clear governance and oversight to identify, assess, and mitigate 

impacts. By incorporating these insights into processes and 

monitoring, the Bank proactively manages transition and physical 

risks, supports long-term sustainability, and capitalises on 

emerging opportunities in a changing climate. 
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3.1 Climate-related Risk Management System  

BOCM continues to integrate climate risk management into its overall “Risk Management Framework”, following clear policies that guide the Bank’s approach and processes. 

This ensures climate-related and ESG risks are systematically identified, assessed, and controlled within acceptable levels, consistent with the Bank’s risk appetite and 

governance principles. A robust governance structure supports climate risk management and reinforces the “Three Lines of Defence” model. Clearly defined roles and 

responsibilities provide effective oversight and guidance on all risks, including those related to climate change, and ensure consistent risk management practices across the 

Bank. 

 

- Responsible for conducting independent
audits, assessing, and reporting to the Board
on the quality of the Bank’s risk management
supervision and the completeness and
implementation status of risk management
policies, procedures, and internal controls.

3rd Line of Defence

Internal Audit Unit

i) Risk Management Units are responsible for:

- Managing various risk categories, including
climate risk.

- Performing independent due diligence by
identifying, measuring, monitoring, and
controlling risks, and developing policies and
procedures for each risk category.

- Reporting on risk management implementation
and risk profiles to the Board, Committees, and
Senior Management, while providing guidance
and recommendations to support informed
decision-making.

ii) Supporting Units are responsible for:

- Assisting business processes and ensuring that
the necessary systems and human resources are
in place to enable effective risk management.

2nd Line of Defence

Risk Management Units and Supporting Units

- Evaluate and continuously monitor the
business’s overall risk profile, including
climate-related risks.

- Ensure adherence to established risk
management policies and procedures.

1st Line of Defence

Business Units
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3.2 Climate-related Risk Management Process 

BOCM has embedded climate considerations into core decision-making, including strategic planning, risk management, capital assessment, and business operations. This 

approach supports opportunity identification, systematic risk management, and a structured climate transition. Adhering to local regulations keep risk management policies 

current and effective. Regulatory developments and market trends are closely monitored, and risk management policies and climate risk capabilities are continuously improved. 

These measures enhance the identification, assessment, monitoring, and mitigation of climate-related risks across all operations. The process is further illustrated as follows: 

The “Credit Risk Management related to Climate, Environmental and Social Risks Procedure” defines key principles, management scope, processes, and responsibilities for 

sustainable credit risk management. It is reviewed annually and incorporates climate, environmental, and social factors to ensure ongoing effectiveness and relevance. BOCM 

assesses sustainability risks broadly, considering how rules, technology, and markets affect customers, and how climate impacts its operations and assets. Climate and 

environmental risks are managed for both the whole portfolio and individual customers, while social risks are handled carefully on a case-by-case basis. 

 

For high-carbon sectors, BOCM has improved climate risk assessments by setting clear standards, principles, and management practices for new customers, in alignment with 

the “ESG Sensitive Sector Strategy Statement”. The steps are detailed in the “Guideline for Climate Transition Risk Analysis” and used a Sustainability Risk Assessment 

Questionnaire (“the Questionnaire”) to ensure robust oversight.  

 

The Questionnaire also supports structured and standardised customer engagement on climate risk. The customers’ transition plans are assessed to ensure it meets the Bank’s 

acceptable transition plan requirement. Overall customer engagement approach centres on four main areas which are: long-term transition planning, technology gaps, capital 

spending needs, and access to green or transition financing. 

Identify climate 
transition risk factors 
that could impact 
BOCM's ability to 
operate

Assess likelihood and 
magnitude of risk 
factors, considering 
mitigation and 
transition plans

Categorise risks as 
High, Medium, or Low 
based on the 
assessment outcome

Apply the 
corresponding credit 
strategy based on the 
Climate Risk Rating

Include BNM's CCPT 
assessment at entity 
and transaction levels 
for effective 
management of 
exposure  

RISK IDENTIFICATION RISK ASSESSMENT RISK CATEGORISATION 
CREDIT STRATEGY 

DETERMINATION 

QUESTIONNAIRE 
INCLUSION 
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3.3 Climate-related Risks 

Climate-related financial risks present a significant threat to BOCM and the broader financial system. To remain resilient, the Bank regularly reviews and manages these risks, 

monitoring the impact of climate change on the financial sector. Risks are categorised as transition or physical risks. Transition risks arise from measures to address 

environmental or climate issues, such as new government policies, technological advances, shifts in investor or public opinion, or changes in business operations, all of which 

can affect customers’ businesses or finances. Physical risks resulted from extreme weather events, including typhoons, floods, droughts, and heatwaves, as well as from long-

term changes such as rising sea levels and temperature shifts, which can disrupt customer operations or reduce asset values. Additional risks include the loss of ecosystem 

services, such as desertification, water shortages, soil degradation, and declines in marine life, as well as environmental accidents, such as oil spills or major chemical leaks, that 

harm air, soil, or water. As climate risk is global, its effects span traditional risk categories. The Bank follows TCFD recommendations to identify and assess the potential impact 

of these risks on credit, market, operational, and other core risk types. 

 

BOCM has integrated climate risk factors across all risk management areas, developed targeted responses, and enhanced its overall risk management system. The Bank continues 

to address climate change risks by maintaining robust risk management and regularly updating credit risk policies and industry guidelines to reflect climate considerations. 

                                                             
1 Short-term: Less than 1 year, Medium-term: 1 to 5 years, Long-term: More than 5 years. 

Risk 
Category 

Risk Driver Potential Transmission Channel  Risk Type Potential Financial Impact to BOCM Time Horizon1 

Transition 
Risk 

• Policy and 
Legal • Lower corporate profitability and 

increased litigation. 
• Premature asset write-downs/ 

stranded assets. 
• Increased public scrutiny and loss of 

customers. 
• Reduced valuation of properties in 

high-risk areas (e.g., flood-prone). 
• Higher inflation (due to passing on of 

carbon tax/ costs). 

 Credit Risk • Potentially higher default rates due to lower customer 
repayment capacity. 

• Lower collateral valuation due to stranded assets or asset 
location in areas exposed to physical risks.  

Short to long-
term 

• Technology  Market Risk • Losses from sudden repricing of financial and non-
financial assets. This is not material for BOCM. 

Medium to 
long-term 

• Consumer 
Preferences 

 Reputational 
Risk 

• Possible reputational impact due to BOCM’s financing of 
carbon-intensive sectors/ greenwashing concerns.  

Short to long-
term 

• Reputational  Operational 
Risk 

• Disruptions to operations/ supply chain and damage to 
physical assets caused by an increased number of natural 
disasters.  

Short to long-
term 

Physical 
Risk 

• Acute 
• Chronic 

• Increased the expense on energy 
demand in response to raising 
temperature. 

 Liquidity 
Risk 

• Significant withdrawal of deposits and drawdown on 
credit facilities by customers to pay for damages caused 
by natural disasters. 

Medium to 
long-term 
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3.4 Climate Risk Stress Testing 

In 2025, BOCM conducted its first climate risk stress test in accordance with BNM’s 2024 CRST Methodology Paper. The exercise included a short-term acute physical risk 

scenario, as well as three long-term climate scenarios based on NGFS Phase III pathways: Net Zero 2050 (“NZ 2050”), Divergent Net Zero 2050 (“DNZ 2050”), and Nationally 

Determined Contributions (“NDCs”). For detailed methodology, please refer to BNM’s 2024 CRST Methodology Paper. 

 

BOCM applied the Group’s transition risk methodology using a bottom-up approach for business lending. Household lending was assessed using climate-adjusted 

macroeconomic values through the Bank’s existing credit risk models. For physical risk, BOCM engaged an external data provider to determine haircuts on pledged collateral 

impacted by climate hazards. The overall assessment provided a reasonable preliminary view of climate-related risk impacts on the Bank’s portfolio and reinforced the 

importance of ongoing monitoring and risk management measures, particularly within brown industry sectors and high carbon-emitting sectors. As this is BOCM’s inaugural 

climate risk stress test, the results reflect certain data and methodological limitations. In the coming years, the Bank will focus on strengthening capacity and refining 

methodologies to enhance future assessments and further develop scenario analysis and stress testing as tools for climate risk management. 

 

These efforts demonstrate BOCM’s commitment to proactively managing climate-related financial risk and ensuring the sustainability of its operations and portfolio. This 

approach provides tangible value to stakeholders: Regulators gain greater transparency into the Bank’s practices, investors benefit from greater confidence in the Bank's 

resilience, and customers can rely on secure, forward-looking financial services. By leveraging these benefits, BOCM reaffirms its dedication to shared progress and inclusive 

growth. 
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METRICS AND TARGETS  

BOCM adopts a structured approach to monitoring climate-

related performance through a set of relevant metrics. These 

metrics provide visibility over the Bank’s progress, support the 

implementation of its sustainability strategy, and enable ongoing 

assessment of climate-related exposures across the portfolios and 

operations. 
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4.1 Climate-related Target 

BOCM is committed to reducing its environmental impact by adopting energy-efficient, low-carbon practices within daily 

operations. BOCM embedded environmental management practices into its daily operations as part of its broader 

sustainability strategy. The Bank prioritises resource optimisation and energy efficiency through sustained reductions in 

paper consumption, disciplined electricity-saving measures, and the wider use of energy-efficient lighting. These initiatives 

contribute to a lower operational environmental footprint while supporting cost efficiency and strengthening operational 

resilience. In parallel, the Bank integrates environmental aspects into planning and service delivery to use fewer resources, 

operate more efficiently, and promote greener banking. Digital and paperless banking engage customers while reducing 

emissions and supporting broader sustainability goals. Employees are encouraged to limit unnecessary printing, turn off 

lights and equipment when not in use, reduce energy and water consumption, and select sustainable office supplies. By 

following these practices, employees directly support the Bank’s sustainability initiatives. 

 

The Bank measures its environmental performance using definitive metrics aligned with the Group’s 2021–2025 Sustainability Plan. These metrics cover electricity use, GHG 

emissions, and paper consumption, enabling the Bank to monitor trends and progress. Regular reviews ensure accountability and keep green objectives central to daily 

management. 

 

BOCM is enhancing its environmental data collection and tracking to strengthen monitoring and oversight. Improved data quality and timely information enable making of well-

informed decisions and tracking progress toward goals. These efforts support continuous improvement and reflect the Bank’s commitment to responsible environmental 

management. By embedding emissions awareness into daily operations, the Bank continues to strengthen operational resilience, support low-carbon initiatives, and provide 

stakeholders with clear, actionable disclosures that track progress toward a sustainable future. 

 

 

 

 

 

 

 

 

-19% Electricity 

Consumption in 2025  

Target 10% electricity reduction compared 

to 2019 as the base year 

 
-20% Paper Usage in 2025  

Target 5% paper reduction compared  

to 2019 as the base year 
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4.2 GHG Emissions 

BOCM continues to advance its commitment to sustainability by taking a proactive, comprehensive approach to emissions management guided by the Greenhouse Gas 

Protocol’s Corporate Accounting and Reporting Standard on a best-effort basis. The Bank applies the operational control approach, accounting for emissions from its operations, 

including headquarter and branches. This framework enables transparent monitoring and reporting across key categories: 

▪ Scope 1 Emissions: Direct greenhouse gas emissions from sources under BOCM’s operational control, including company vehicle fuel consumption and refrigerants. 

▪ Scope 2 Emissions: Indirect greenhouse gas emissions from purchased electricity within BOCM’s operational control. 

▪ Scope 3 Emissions: Other indirect emissions from business travel and employee commuting. 

 

In 2025, total Scope 1, 2, and 3 GHG emissions increased by 5.8% to 1,646.05 tCO₂e, primarily due to higher emissions from Scope 3 Category 7 - Employee Commuting, which 

rose to 655.95 tCO₂e, reflecting the results of the employee commuting survey conducted during the reporting year. Scope 1 emissions decreased significantly by 80.86 tCO₂e, 

largely attributable to the absence of refrigerant top-ups for air-conditioning systems and fire extinguishers during the year. Due to the high global warming potential (“GWP”) 

of refrigerants such as R410a, emissions from these sources are material relative to total Scope 1 emissions, which explains the magnitude of the observed reduction. Scope 2 

emissions decreased by 6.0% to 843.19 tCO₂e, driven by the Bank’s strengthened focus on energy efficiency and the implementation of effective energy management practices. 

 

To ensure consistency and comparability across reporting periods, the 2023 and 2024 GHG emission data have been restated. Scope 1 emissions for FY2023 were revised to 

align with Group methodology, using fuel volume instead of vehicle mileage, and the refrigerant R410 emission factor was updated from R410b to R410a for FY2024. Scope 2 

emissions were restated following changes to the reporting boundary, including the inclusion of the Sibu branch and the exclusion of a liquidated subsidiary. These adjustments 

provide a reliable basis for analysing emission trends over time. 

 

Scope 1 and Scope 3 GHG emissions are calculated using emission factors published by the UK Government Department for Energy Security and Net Zero, Greenhouse gas 

reporting: Conversion factors based on the corresponding reporting years, i.e. 2023, 2024 and 2025. Scope 2 (location-based) GHG emissions are calculated using grid emission 

factors issued by the Energy Commission of Malaysia (2017–2022). Scope 3 emissions are estimated based on business travel records and employee surveys to ensure 

completeness and accuracy. These methodological updates not only reflect improvements in accuracy and reporting boundaries but also demonstrate BOCM’s ongoing 

commitment to refining its emissions accounting and enhancing transparency. 
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4.3 Transition Risks 

By December 2025, BOCM had completed a review of its industry-sector exposures to assess transition risk. Exposure to brown industry sectors was 12.9%, with petroleum 
products manufacturing at 3.8% and coal-generated electricity at 3.1%. In addition, the Bank analysed its customer portfolio by climate-related risk ratings, as of December 
2025, with C12 at 15.1%, C2 at 0%, C3 at 1.1%, C4 at 0%, C5(a) at 1.3%, and C5(b) at 82.5%. This distribution highlights areas where targeted engagement and risk mitigation 
are most needed. The sectoral review shows exposures are concentrated in carbon-intensive and transition-sensitive sectors, highlighting the need for proactive engagement 
and tailored strategies to support customers’ transition to sustainable business models. 
 

                                                             
2 C1–C5 refer to Bank Negara Malaysia’s CCPT classification. C1 represents economic activities that meaningfully contribute to climate objectives without causing significant environmental harm. C2–C3 cover businesses in progressive stages of 

transitioning toward sustainable practices, while C4–C5(a) represent activities with limited or no commitment to remediate environmental harm or adopt sustainable practices, carrying higher transition and reputational risks. C5(b) represents 
activities that have no significant harm to the environment, and the economic activity does not contribute to climate objectives. 

 

Greenhouse Gas Emission Metrics* Unit 2023 2024 2025 

Scope 1 Emissions – Direct GHG emissions tCO2e 67.71 131.72 50.86 

Scope 2 Emissions – Indirect GHG emissions^ tCO2e 981.04 897.22 843.19 

Scope 3 Emissions – Other indirect GHG emissions tCO2e 603.91 526.50 752.00 

Category 6 - Business travel tCO2e 87.71 110.72 96.05 

Category 7 - Employee commute^^ tCO2e 516.2 415.78 655.95 

Total Scope 1 and 2 GHG Emissions tCO2e 1,048.75 1,028.94 894.05 

Total Scope 1, 2, and 3 GHG Emissions tCO2e 1,652.66 1,555.44 1,646.05 

* The data in the table has been compiled on a best-effort basis from available internal sources and may be updated or refined in the future. 

* The calculations include CO₂, CH₄, HFCs, and N₂O, while PFCs, SF₆, and NF₃ are not applicable. 

^ Exclusion of the Melaka branch due to unavailable electricity data for the reporting period. 

^^ Category 7 emissions are calculated using employee survey data on commuting modes and travel patterns. Year-to-year differences reflect changes in the survey responses collected for each reporting 
period. 
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4.4 Physical Risks 

BOCM has evaluated flood3 risks across its headquarter and branches, and a 
“Business Continuity Management Policy” is in place to mitigate the impact 
of extreme weather events and natural disasters. Approximately 12.5% of 
BOCM’s headquarter and branch premises are assessed to be exposed to 
flood risk. The Bank has also reviewed its investing and financing activities 
for vulnerability to physical risks4. Sectors that may be significantly affected 
include agriculture, tourism, and power generation, with total non-retail 
exposure to these sectors amounting to 11.1% as of December 2025. 

 

 

4.6 Customer Engagement            

BOCM practices structured customer engagement to manage climate-related 
risks and pursue new opportunities. The Bank prioritizes proactive 
discussions with customers in carbon-intensive ("brown") industries, offering 
strategic advisory and financial support. As of December 2025, BOCM has 
engaged 38 customers in high-emission sectors, including steel 
manufacturing, chemicals, and oil and gas. 

 

 

 

 

                                                             
3 World Resources Institute (WRI) Aqueduct Floods Tool (Years 2030 and 2050, coastal and riverine flood projections). 
4 Climate Risk Country Profile: Malaysia (2021): The World Bank Group and Asian Development Bank. 

4.7 Capital Deployment 

BOCM has aligned its financial resource allocation for climate-
related risks and opportunities with BNM's CCPT classification. By 
December 2025, approximately RM2,015.82 million (15.1%) of 
BOCM's exposure is classified as climate supporting. 

4.5 Financing and Investment 

BOCM has supported businesses, assets, and transition activities 
through green lending aligned with climate-related opportunities. 
In 2025, green lending outstanding amount decreased by 
approximately RM241 million (22.7%) year-on-year, compared to 
a 9.4% decline in conventional loans, primarily due to a RM300 
million prepayment. 
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APPENDIX: REPORT CONTEXT INDEX 

Disclosures in this Report are prepared in accordance with the disclosure requirements of the JC3 TCFD Application Guide for Malaysian Financial Institutions (Basic and 

Stretch Recommendations) and BNM's CRMSA. 

 

TCFD Recommendations Report Section 

GOVERNANCE 

G1 (Basic)  Board Oversight of Sustainability and Climate-related Matters 1.1 Governance Structure 

G2 (Basic) Sustainability Governance Structure including Climate-related Matters at the Management Level 1.1 Governance Structure 

G3 (Basic) Sustainability and Climate-related Board Credentials 1.2 Board Structure 

G4 (Basic) Sustainability and Climate-related Training 1.4 Capacity Building 

G5 (Basic) Sustainability and Climate-related Discussions in Board Meetings 1.1 Governance Structure 

G6 (Basic) Sustainability/ Climate-linked Remuneration 1.3 Sustainability Linked Remuneration 

G7 (Stretch) Separate Committee on Sustainability and Climate-related Matters  1.1 Governance Structure 

STRATEGY 

S1 (Basic) Identification of Climate-related Risks and Opportunities 
 
 

2.1 Decarbonisation of Investment and Financing 
Portfolios 

2.2 Promote Low-Carbon Transition and Green 
Economy 

2.3 Product and Service Innovation for Green and 
Sustainable Finance 

S2 (Basic) Impact of Climate-related Risks and Opportunities 

S3 (Basic) Strategy and Risk Appetite on Climate Change-related Risks and Sustainability Measures 2.4 Climate Risk Appetite 

S4 (Stretch) Scenario Analysis as an Opportunity to Improve Strategic Resilience and Explore Climate Vulnerabilities 3.4 Climate Risk Stress Testing 

RISK MANAGEMENT 

R1 (Basic) Process for Identifying and Assessing Climate-related Risks 3.1 Climate-related Risk Management System  
3.2 Climate-related Risk Management Process  
3.3 Climate-related Risks  

R2 (Basic) Process for Managing Climate-related Risks 

R3 (Basic) Process for Integrating (i) Process for Identifying and Assessing Climate-related Risks and (ii) Process for Managing Climate-
related Risks; into Overall Risk Management 

R4 (Stretch) Process for Identifying and Assessing Climate-related Risks 

R5 (Stretch) Process for Managing Climate-related Risks 

R6 (Stretch) Process for Integrating (i) Process for Identifying and Assessing Climate-related Risks and (ii) Process for Managing Climate-
related Risks; into Overall Risk Management 
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TCFD Recommendations Report Section 

METRICS AND TARGETS 

M1 (Basic) Key Climate-related Metrics 1.3 Sustainability Linked Remuneration 
4.2 GHG Emissions 
4.3 Transition Risks 
4.4 Physical Risks 
4.5 Financing and Investment 
4.6 Customer Engagement 
4.7 Capital Deployment  

M2 (Basic) Key Climate-related Targets 4.1 Climate-related Target 

M3 (Stretch) Key Climate-related Metrics 4.3 Transition Risks 
4.4 Physical Risks 

 

 

 

 

 

End of Report 


